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Prioritizing Challenges through Data

After challenges are identified, engage staff and leadership team members by having them individually prioritize challenges by how severe, how crucial, and how responsive, or within the power of the school to change. Your team can tally individual ratings for each challenge for all staff members first and then compile all ratings to come up with an overall rating. The highest numbers indicate the highest need. 

	Description of Challenge
	Data Source
	How severe is this challenge? 
Rate each item 1-5. 
5=greatest dissatisfaction with results
	How crucial is this challenge? 
Rate each 
item 1–5. 
5=most 

important 

issue, needing 

most attention
	How much power do you have to change this item?  
Rate each item 
1–5.  
5=most changeable

	Enrollment Trends are down
	School Report Card
	2
	1
	1

	Parental involvement needs to increase
	School Report Card
	5
	5
	3

	 Staff experience is down
	School Report Card 
	2
	2
	3

	Mobility rate is up
 
	School Report Card
 
	1
 
	1
 
	1
 

	IEP population is increasing
 
	School Report Card
 
	4
 
	5
 
	3
 


