Illinois Improvement Process Supporting Document

Identifying Emerging Themes
Based on your review of your school’s data, what themes have emerged? What are the strengths in your district and schools? What areas does your district/school need to improve? What are the most critical areas? Which areas will you target for improvement? 

	Themes 
	Is this strength? 
	Is this a challenge? 
	Check the most critical areas 
	Check areas targeted for improvement 

	Demographic Data
Declining Enrollment 
 Increase in:

· Mobility Rate & much higher than state average

· Low Income population
· IEP population

ISAT
Reading & Math scores dropped along with class size for the following cohorts:

· Grade 3 2007: 

· Grade 4 2008:

· Grade 5 2009:

  Compared to 1 grade older cohort scores increased & 2 grades older with consistent scores

Students with Disabilities, especially junior high, poor reading and math scores

Low Income higher than state average

 5th grade has lowest percentage in reading and math scores.
Students with disabilities has the lowest scores in reading (72 %)

Staff Experience is down.

Continued analysis of subgroups
Parental Involvement % decreasing
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	Exceeding AYP

 District scores are consistently higher than state scores.

 Truancy

Salaries / Educators

Increased education

Pupil/Teacher Ratio
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	Lower income, students with disabilities
	All areas

	ISAT scores
High Achievement of low income students
We met AYP
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	 Technology Vision (Lack of parent understanding)
Technology is not as important to the parents as it is to the school

Parent Involvement

Communication

 Meaningful communication with parents.

-multiple ways of communicating 

-more follow-up
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	Survey data?
-do we have enough information to represent the true family and community

-should we do the survey again?

 Inconsistency in terminology (technology, computers)

Technology Survey data skewed because people without technology access were unable to complete survey

 
	 
	 
	 
	Paper survey or promote taking survey in Library

	Technology availability increasing.
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